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 The UN system and partners in the fight against Ebola are paying a 
special tribute to the memory of Marcel Rudasingwa, who passed 
away suddenly on 17 November 2014 in Conakry.  
 

 Since last week, 127 new cases of Ebola have been reported, bringing 
the total cases in Guinea to 2,055 (1,729 confirmed; 210 probable 
and 64 suspected cases).  
 

 Although Nzerekore region remains the epicenter of the epidemic, 
there is a significant decline in the number of cases (44 new cases this 
week against 99 last week), with particular decrease in the prefecture 
of Macenta that was considered almost out of control a month ago. 
This decline is due to strong community mobilization efforts to 
achieve behavior change. However, pockets of community 
resistances with unsafe burials are still reported in some locations 
(see map on page 3). 
 

 To overcome resistances, UNICEF signed three partnership 
agreements this week with three NGOs (CERAD, Centre Africain de 
Formation pour le Developpement - CENAFOD and the National 
Council of CSOs in Guinea - CNOSCG) to deploy a minimum of 40 
Communication for Development officers to support the government 
in the Ebola communication coordination at prefectural level. More 
than 800 social mobilizers will also be deployed in the main 
prefectures affected by the epidemic.  
 

 Among the 2,690 Community Watch Committees (CWCs) planned to 
be created country-wide, 273 have already been setup: 57 in Conakry 
(by WHO); 35 in Coyah (by Plan); 80 in Kerouane (69 by UNICEF and 
11 by UNFPA); 100 in Gueckedou (by UNICEF) and 1 in Forecariah (by 
UNICEF). Additional CWCs are in advanced preparation phase, 
starting in priority at the zones with pockets of resistance and along 
the borders with Liberia and Sierra Leone, where the Community 
Care Centers (CCCs/CTComs) will also be setup in the coming weeks 
(One CTCom is already under construction in Kerouane and should 
be ready by next week).  
 

2,055 
Total cases of Ebola in Guinea (1,769 
confirmed cases - WHO, 19 Nov. 2014) 

 

1,224 
Deaths (of which 1,014 confirmed 
Ebola) 
 

411 
Total children 0-18 years infected  
 

53% 
of total cases are women. 
 

8.9 million 
Total population in the affected 

prefectures (out of 10.6 million national 

population) 

4.3 million  
Total children in the affected 
prefectures  

 
 
UNICEF funding needs until March 
2015:     

USD 55,130,866 
 

UNICEF current funding gap: 

USD 30,909,280 
 

Marcel Rudasingwa, UN Assistant Secretary-General and Ebola Crisis Manager 
with UNMEER in Guinea, at the center, during a handover ceremony of 
ambulances purchased by UNICEF with WB funds, in the company of the 
Guinea UNICEF on his left and WB representatives on his right 
 

SITUATION IN NUMBERS                    HIGHLIGHTS 
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UNICEF’s Response with Partners 

*WASH: Only 4 ETCs and Transit Centers have been setup so far in the country. UNICEF WASH support was only required for the Transit Center of Forecariah, and the 
need has been fully satisfied.    
**Education: Cluster target: 68,619 (67,108 teachers + 1511 Trainers of teachers); cumulative result 17,452 Trainers; UNICEF target: 15,941 (15,416 teachers + 525 
Trainers of teachers); cumulative result 15,941.   

*** Nutrition: the figure of 666 represent the current projection by the end of the epidemic of Infants and young children 0-12 months who cannot be 
breastfed  due to Ebola and who received replacement feeding. So far there are only 60 of them, and all of them are receiving replacement feeding. 

 
 

Situation Overview & Humanitarian Needs 
Since the beginning of November 2014, 312 confirmed Ebola cases have been reported, with 121 deaths. If the trend 
continues until the end of the month, the country might be observing the start of the decreasing curve, which has been 
growing steadily since July 2014 (see graphic below).   
 

 

 

 
UNICEF 

 
Sector/Cluster 

UNICEF Target Cumulative results (#) 
Cluster 
Target 

Cumulative results 
(#) 

C4D: Nb of Community Watch Committees (CWCs) setup at 
community level 2,500 

 
170 2,690 

 
273 

WASH: Ebola care centres are provided with essential WASH 
services 20* 1 27 4 

Education: Teachers trained on psycho social support, Ebola 
prevention, and safe and protective learning environments 15,941** 15,941 68,619 17,452 

Health: Health facilities in targeted areas receiving supplies 
of essential commodities for maternal , new-born and child 
health (MNCH) care 270 

270 (gloves and 
chlorine, nutritional 

supply) 450 
450 (gloves and 

chlorine) 

Nutrition : Infants and young children 0-12 months who 
cannot be breastfed  and who received replacement feeding  

15 
 

666*** 60 666 60 

HIV/AIDS : HIV positive women (including pregnant women) 
continuing to receive ARTs  21,367 14,265 21,367 14,265 
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Eight prefectures initially “red” (i.e. active, with Ebola cases of less than 21 days) are considered “green” after 42 days 
without any new case of Ebola, and therefore considered Ebola free (see below map from the WHO sitrep of 19 November 
2014). Boffa prefecture, “green” last week, is now “yellow” due to some contact cases who have been identified.   
 

 
 
 
 
Persisting rumours and resistance of some communities are still being reported in the following localities (see map) 
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Since the beginning of the epidemic in March 2014, 24 prefectures and the capital city of Conakry have been affected, 
representing a total population of 8.9 million (83 percent of the total national population estimated at 10.6 million).  
 

Estimated Affected Population 
(calculated based on districts affected and total population in these districts) 

Start of humanitarian response: June 2014 

 Total Male Female 

Total Affected Population 
(population in the 24 affected 
districts+ Conakry city) 8,872,551 4,322,664 

 

4,550,107 

Children Affected (Under 18) 
 4,258,920 2,074,869 

 

12,184,051 

Children Under Five 
 1,774,550 

 

864,529 910,021 

Children 6 to 23 months 
 532,365 

 

259,359 
 

273,006 
 

Pregnant women 
 399,274 

 

N/A 399,274 

Additional context specific 
data: Total national Population 
(estimated from RGPH3, 
2014). 10,628,972            5,142,088  

 

           5,486,884  
 

 
 

Summary Analysis of Programme Response   
 
Health 

 UNICEF health staff have been deployed in the field to support the Prefectural Directions of Health (DPS) in the 
listing of identified patients. Community consultations were held in five sub-prefectures to identify the sites 
where the first 5 CCCs/CTComs (Centre de Transit Communautaires - CTComs) will be installed, with teams and 
ambulances positioned to transfer patients to the Ebola Treatment Centers (ETC) and Transit Centers. 
Discussions are underway with the Guinean Red Cross to quickly launch this operation.  

 Supply needs for the CTComs have been estimated with support from UNICEF Supply Division (approximately 
60,000 USD per CTCom/month). 

 A team of trainers for the CCCs/CTComs is expected to arrive next week from DRC, to train national health 
agents on how to run CTComs.  

 In the “green” prefectures, the health services are preparing the Mother and Child Week, which will be held 
from 25 November to 2 December 2014. During this period, all health centers staff will be conducting visits to all 
the villages and provide routine vaccination and vitamin A as well as nutritional screening to children and 
mothers. 

 

WASH 
UNICEF launched the tender process for drilling 30 boreholes along the border with Sierra Leone and Liberia, in the 
prefectures of Kindia, Forécariah, Macenta and Guekedou. One enterprise have been selected for the installation of 10 
drinking fountains in Conakry. Supplies for 200,000 family WASH kits are being delivered to UNICEF warehouse in 
Conakry by local producers, and distribution to beneficiaries will be starting soon. The WASH team is also involved in the 
preparation/localization/design of the 5 first five CCCs/CTComs mentioned above. 
  
 

Education 
 Authorities in Guinea are making addition steps in their effort to soon reopen the schools. The cascade training 

of 148 national trainers, who then trained trainers at prefectural and sub-prefectural levels, was completed. As a 
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result, 68,819 preschool, primary, secondary and higher education teachers have been trained throughout the 
country (15,416 with UNICEF support). The training was extended to representatives of Parents Associations and 
providers of food in schools. All the participants were equipped with adequate knowledge on the Ebola epidemic 
and were instructed about the specific measures to be taken at school level to avoid contamination by Ebola.  

 The Education cluster members have recently adopted a detailed roadmap for the remaining actions required 
before the reopening of schools, with particular focus on accelerating the delivery of hand washing kits and 
thermo-flashes, the mobilization of parents for water supply and the realization of temporary latrines with the 
support of development partners for the delivery of platforms, the preparation of a psychosocial program for 
teachers and children in very affected zones and the development of an education radio program. 

 

Child Protection  
2,698 orphans and widows from Ebola, in need of psychosocial support, have already been identified. The identification 
is still ongoing, and the effective support will be starting soon, in partnership with Save the Children, Plan Guinee, 
Enfance du Globe, Monde des Enfants (MDE) and Child Fund.  
 
 

Communications for Development (C4D)  
 In Kankan, the positive impact of the "CAMPAIGN 100 Mosques" has led to scale up, with now 1,000 targeted 

mosques ("CAMPAIGN 1,000 Mosques"). As per the first phase which has just been completed with success, the 
objective of this second phase is to visit 1,000 mosques at the moments of prayers to deliver key messages about 
Ebola, provide hand-washing kits and liquid chlorine, and demonstrate how to use these preventive and 
protective materials.  

 Good progress is being made in the setup of the CWCs, which are going to be the backbone of the C4D actions. 
Among the 2,690 Community Watch Committees (CWCs) planned to be created country-wide, 273 have already 
been setup: 57 in Conakry (by WHO); 35 in Coyah (by Plan); 80 in Kerouane (69 by UNICEF and 11 by UNFPA); 100 
in Gueckedou (by UNICEF) and 1 in Forecariah (by UNICEF). Additional CWCs are in advanced preparation phase, 
starting in priority at the zones with pockets of resistance and along the borders with Liberia and Sierra Leone, 
where the Community Care Centers (CCCs/CTComs) will also be setup in the coming weeks.  

 
 

Supply and Logistics  
 During the past week, UNICEF handed over 66 vehicles to the Pharmacie Centrale de Guinee. Since June 2014, 

UNICEF handed over 147 vehicles, among which 22 ambulances and 405 motorbikes to reinforce logistics capacity 
of the Ebola Coordination and its partners involved in the emergency response. These assets are supporting 
coordination, social mobilization and medical activities.  

 A data base has been established at the Pharmacie Centrale de Guinee to monitor these donations, with support 
from UNMEER, UNICEF, WHO and WFP. UNICEF role in this task force consists in providing assistance on 
procurement of supplies and management of the country pipeline. WFP will provide logistics support and WHO 
will assist in the collection of information on stock levels and replenishment needs. 

 Supplies for WASH targeting 3,000 schools in 18 prefectures have been ordered and a first batch of hand washing 
units, soap and chlorine is being received in UNICEF warehouse. Six prefectures are targeted in the coming week. 

 35,000 WASH family kits are prepositioned in Gueckedou warehouse for an imminent start of the distribution 
campaign in partnership with Plan Guinee. 

 Preselected companies for the construction of 41 CTComs were invited to a presentation of the project. The 
structure and the specificities of this unusual construction project were explained, in preparation of the bid. 

 
Medias and external communication  
UNICEF is informing its audiences through regular press releases and social media posts, in English and in French. 

UNICEF Guinea also regularly posts updates about the emergency and its response in its Twitter, Facebook, Flickr and 

Tumblr pages.  

Recent Press releases: 
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- Mobilization for the establishment of Community Watch Committees in Forécariah. 
Recent Social media posts: 
- Increased awareness on Ebola with religious leaders; 
- 15 minutes passing time in the synergy of the RTG and rural radio; 
- Mobilization for the establishment of Watch Committees Forécariah; 
- Agreement with ChildFund for child care affected by Ebola; 
- Delivery of 40 motorcycles and five ambulances to N'Zérékoré with Anthony Banbury; 
- Presentation of results on poverty and vulnerability of children in Guinea. 
 

Funding 
 
Note: Plan and budget are under revision  

Funding Requirements (as defined in Humanitarian Appeal of September 2014 
(for 6 months) 

Appeal Sector 

    

Funding gap 
Requirements* 

Funds 
received** 

    $ % 

C4D 11,081,589 3,413,700 7,667,889 69% 

WASH 13,542,370 2,903,393 10,638,977 79% 

Education 2,485,100 2,084,262 400,838 16% 

Health (+HIV) 16,900,000 2,920,000 13,980,000 83% 

Nutrition 1,988,500 279,267 1,709,233 86% 

Child Protection 1,345,000 540,000 805,000 60% 

Programme 
Support 

7,788,307 12,080,964*** -4,292,657 -55% 

Total 55,130,866 24,221,586 30,909,280 56% 

* Requirements total does not include CCCs costs 
** ‘Funds received’ does not include pledges. Only Emergency grants received are considered here. 
***Programme Support funds received were mainly from WB, to purchase vehicules and other logistic means for the 
national Ebola coordination, which were not planned in initial UNICEF budget.  
 
Next SitRep: 26 November 2014 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annex A 

Who to 
contact for 
further 
information: 

Mohamed Ag Ayoya  
Representative 
Conakry, Guinea, 
Tel: +224 622663452 
Email: mayoya@unicef.org 

Guy Yogo 
Deputy Representative 
Conakry, Guinea 
Tel: +224 624 151 041 
Email: gyogo@unicef.org 

Timothy La Rose 
Chief of Communications 
Conakry, Guinea 
Tel: +224 622 350 251 
Email: tlarose@unicef.org 

Twitter: @unicefguinea Tumblr: http://unicefguinea.tumblr.com Facebook: http://facebook.com/unicefguinea 
Flickr: http://flickr.com/unicefguinea Instagram: unicefguinea  Google+: unicefguinea 

http://twitter.com/unicefguinea
http://unicefguinea.tumblr.com/
http://facebook.com/unicefguinea
http://flickr.com/unicefguinea
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SUMMARY OF PROGRAMME RESULTS 

  UNICEF and IPs  Cluster Response  

  

  Oct 2014 – 
March 2015 

Total Results 

Oct 2014 – 
March 2015 

Total Results 
Target Target 

    

CUMMUNICATION FOR DEVELOPMENT (C4D)          

C4D:  Nb of Community Watch Committees (CWCs) setup 
at community level 

2,500 
  

170 
2,690 

  
273 

Radio stations airing daily messages on Ebola 30 30 30 30 

Districts where all radio stations air Ebola content every 
day 

28 
  

23 
28 

  
23 

Households receiving Inter-Personal Communication on 
Ebola prevention messages   

742,230 
  

528,000 
742,230 

  
528,000 

WATER, SANITATION & HYGIENE         

Ebola care centres are provided with essential WASH 
services 

20 (4 to date) 1* 27 (4 to date) 4 

Non-Ebola Health centres in Ebola affected areas 
provided with Hand washing station 

600 N/D 800 N/D 

People benefiting from hygiene kits in Ebola affected 
areas 

3,500,000 N/D**  4,666,667 N/D**  

Children benefiting from hand washing facilities at 
schools in Ebola affected areas (schools not yet opened). 

783,000 N/A  1,044,000 N/A 

EDUCATION         

Reopened schools in Ebola-affected district equipped 
with a minimum package for Ebola prevention 

3,843 N/A 8,829*** N/A 

Teachers trained on psycho social support, Ebola 
prevention, and safe and protective learning 
environments 

15,941 15,941 68,619**** 17,452 

HEALTH         

Health Structures in Ebola affected areas provided with 
essential commodities package 

270 270 N/D N/D 

Health facilities provided with supplies and commodities 
for maternal, new-born and child health (MNCH) care 

270 

270 (gloves 
and chlorine 

and nutritional 
supply)   

450 
450 (gloves and 

chlorine) 

Health Care Agents trained in no touch /presumptive 
Integrated Community Case Management (iCCM) and 
community-based  maternal, new-born and child health 
(MNCH) care 

1 000 N/D N/D N/D 

Health Care Agents  provided with supplies of essential 
commodities for maternal, new-born and child health 
(MNCH) care 

3 000 N/D N/D N/D 

NUTRITION         

Provision of nutrition support to Ebola patients (Ebola 
CTE) 

2,400 130 2,400 846 

Infants and young children 0-12 months who cannot be 
breastfed and who received replacement feeding 

666 60 666 60 

Children 6-59 months screened for SAM and referred for 
treatment 

7,250 N/D N/D N/D 

CHILD PROTECTION         

Children provided with psychosocial support. 120,000 0 120,000 0 
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Separated and unaccompanied children (including 
orphans) identified and receive appropriate care and 
support 

2,698 0 2,698 0 

HIV and AIDS         

HIV positive women (including pregnant women) 
continuing to receive ARTs 

21,367***** 14,265 21,367***** 14,265 

HIV positive children continuing to receive ARTs 1,333***** 807 1,333***** 807 

* WASH: Only 4 ETCs and Transit Centers have been setup so far in the county. UNICEF WASH support was only required for the Transit 
Center of Forecariah, and the need has been fully satisfied.    
**WASH kit as: 1 bucket of 20L (+ cover + tap) + 5 bars of soap (140g each) + 5 bottles of chlorine 1.3 % (250 ml). Counting of “People 
benefiting from hygiene kits in Ebola affected areas” will be reviewed as soon the distribution of the new defined kitsstarts.   
***Education: Reopened schools in Ebola-affected district equipped with a minimum package for Ebola prevention: school reopening has 
not yet been declared, therefore no result is achievable in this, so far. Although all schools of the country are targeted by the national 
strategy, the 8,829 only represent primary schools (of which 3,843 targeted by UNICEF).  
****Education: Cluster - target: 68,619 (67,108 teachers + 1,511 Trainers of teachers); cumulative result: 1,511 Trainers; UNICEF – target: 
15,941 (15,416 teachers + 525 Trainers of teachers); cumulative result: 525 Trainers.  
*****HIV: revised targets, based on more accurate data received from MoH.  
N/D: Not determined. 
 

 


